
 



1986 URM 
Law 

1989 Loma 
Prieta 

Earthquake 

1992  
San Francisco 

Ordinance 225-92 

1975  
SF Parapet 

Safety Program 

2006  
Final Deadline 
for Compliance 

and Retrofit 



Unreinforced Masonry Building Program  1992-2006 
Soft Story Retrofit Program    2013-2020 
Private School Evaluation Program   2014-1017 
Façade Maintenance Program    Est. 2015

  



1832 Total Buildings  



•  San Francisco’s URM Ordinance was largely a political 
response to the Loma Prieta Earthquake.  

•  Without a disaster, a more substantial policy argument 
needs to be made for any large retrofit program.  

 
•  Establish clear goals such as life-safety, safe enough to 

stay or to keep people in their homes, neighborhoods 
and cities.  



In 1992, San Francisco voters approved a $350 Million general 
obligation bond to provide loans 

 
Lessons Learned 

•  This was a total failure of a program and the funds remained largely 
unused. It amounted to little more than political window dressing. 

•  A one-size-fits-all approach to financing does not work. The more 
options that can be provided to the public, the better. 

 
•  The soft story retrofit program created a menu of financing options 

that included private banks and a PACE style public financing 
program that did not require voter approval like a general obligation 
bond.  



•  It is critical to set clear structural goals and standards as well 
as to establish a clear process to determine if a building is 
exempt from a program.  

•  San Francisco’s URM ordinance was aimed at collapse 
prevention but not façade protection or other recovery/
resilience goals.  



Napa 2014 



•  Very little public outreach was done for the owners of these buildings. 
 
•  The list of impacted building was very hard to access. It was kept in a 

binder at the building department and copies were not available to the 
public 

 
Lessons learned and implemented in the Soft Story Retrofit Program: 

 
•  Over 150 public outreach events have been held all over the City. 
•  3 major retrofit resource fairs have been held over the last several years 
•  The list of impacted buildings is updated on a weekly basis and posted 

on the City’s website.  





 
The San Francisco Rent Ordinance allows “seismic work required by law” costs 
to be passed on 100% to renters with conditions. The amount is amortized over 
a 20 year period and can not increase a persons base rent more than 10% in 

any given year.  
 

Lessons Learned 
 

•  It is often the case that buildings in need of retrofit house our most vulnerable 
populations so it is critical to make sure protections are in place to avoid 
displacing tenants.  

•  As part of the Soft Story Retrofit Program, additional hardship provisions 
were put in place for vulnerable populations to avoid rent increases. 

•  Additional renter protections and a compensation framework was established 
for tenants that loose parking on a temporary basis during construction.  

 



Poor enforcement led to low compliance 
rates initially. There was a lot of confusion 
as to who was responsible.  
 
Lessons Learned 
•  The Soft Story Program developed a 

strong messaging campaign and 
regular notices and postcards were 
sent to the owners to remind them of 
the deadline 

•  Buildings that failed to meet any 
deadline in the program had a placard 
affixed to their building.  





From 2008-2010 a group of 
citizens and public officials 
began meeting to talk about 
additional seismic policies 
beyond unreinforced masonry 
buildings.  



In 2012, Mayor Gavin 
Newsom released the 

City’s 30-year ESIP which 
contained over 50 

actionable tasks to reduce 
earthquake associated 
risks in San Francisco.  





 
•  Material: Type V 

wood-frame 
construction 

 
•  Stories: 3+ or 2  
    over basement 
 
•  Units: Five or more 

dwelling units 
 
•  Age: Pre-1978 

•  6805 Buildings  





Tier I:  Buildings that contain a Group A, E, R-2.1, R-3.1 or R-4 
 occupancy on any story. (6) 

 
Tier II:  Buildings containing 15 or more dwelling units, except for 

 buildings assigned to Tier 1 or Tier IV. (509) 
 
Tier III:  Buildings not falling within the definition of another tier. (3511) 
 
Tier IV:  Buildings that contain a Group B or M occupancy on the first 

 story or in a basement or underfloor area that has  any portion 
 extending above grade, and buildings that are in mapped 
 liquefaction zones, except for buildings assigned to Tier 1. 
 (917) 



As of 6/27/17, total 6805 buildings in the database. 
 

Out of 6805 buildings, 4943 subject to the program (73% in), 
1861 exempted (27% out).  

 
12 non-compliant buildings – 1 has not submitted the screening 

form and 11 Tier II buildings have yet to submit permit. 
 

Out of 4943, 2824 permits submitted (57%)  -Out of 2824 
permits,  576 permits filed, 936 permits issued and 1312 work 

completed. 
	



•  Policy working group established in early 2012 
 
•  Outreach to every private school administrator for 

participation 
 
•  Examined and discussed all policy options at length 
 
•  Final policy recommendations submitted to Mayor 

Lee in early 2014 
 
•  Ordinance requires mandatory structural 

evaluations of all San Francisco private schools by 
November 2, 2017 

	



•  Periodic inspection of façade by 
engineer of the owners choosing 
every 10 years 

 
•  Reports submitted to the 

Department of Building Inspection 
 
•  Requires mitigation of unsafe 

conditions 
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